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Person has no 
appropriate 
family or friends 
to speak for 
them 

Person is facing 
serious medical 
treatment ? 

Person is facing 
long-term 
accommodation 
change?  or        

Person lacks 
capacity.  
Capacity test 
completed and  

Person is subject 
of care review 
concerning 
accommodation 
change?  or 

Call IMCA.  
Discuss case to 
confirm criteria 
for appointment 
of IMCA 

IMCA appointed 
Complete 
Referral form 
provided by 
IMCA service 

Case doesn’t 
meet IMCA 
criteria / No 
need to refer 

IMCA makes 
assessment of 
person’s best 
interests and 
options 

IMCA issues pre-
decision report 
for decision-
maker to take 
into account 

Decision 
made by 
decision-
maker 

Decision-
maker feeds 
back to IMCA 

Decision-maker 
returns IMCA 
assessment  
form  
 

IMCA sends out 
post-decision 
report closing 
case or 
challenges  
decision 

Person requires 
immediate 
medical 
treatment? 

Person is subject 
to adult 
protection / 
safeguarding 
procedures? or 


